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EXECUTIVE SUMMARY

Nigeria stands at a demographic tipping point: over 70% of its
population is under 30, yet youth unemployment hovers around
40%, threatening national productivity, security, and cohesion.

Despite billions spent annually on Corporate Social Responsibility
(CSR), many initiatives remain fragmented, short-term and
unmeasured, often more symbolic than systemic.

This white paper introduces CSRise, a smart CSR platform
designed by Youth Empowerment Mobility (YEM) under GRIP.
CSRise empowers sponsors to fund youth-led projects, track real-
time impact metrics, and co-create scalable, SDG-aligned
solutions.

Anchored by the upcoming Youth Empowerment Summit 2025—
scheduled for November 12 in Lagos, this initiative brings together
corporate leaders, youth innovators, and development actors to
align resources with measurable, lasting outcomes.

Through this report, we:

e Diagnose the key frictions within Nigeria's youth development
and CSR ecosystem

» Propose CSRise as a strategic infrastructure for youth-led
impact

* Present areplicable framework for year-round CSR
engagement

e Invite partners to fund, mentor, and scale youth-led solutions
across the country

CSRise reframes CSR not as charity, but as a strategic co-
investment in Nigeria's next generation.



THE URGENCY OF NOW, NIGERIA'S
YOUTH CRISIS

A Generation at Risk. A Nation on the Brink.

Nigeria's population, estimated at over 220 million, is among the
youngest globally. Over 70% of citizens are under the age of 30.
This demographic edge, often described as a potential “youth
dividend,” is at risk of becoming a socioeconomic time bomb.

Key Indicators of the Crisis

e Youth Unemployment: Over 40% officially unemployed; some
sources suggest rates exceeding 53% for urban youth.

e Underemployment: Many youths, especially in rural or
underserved areas, are locked in low-paying, informal, or
insecure jobs.

e Education-Employment Gap: While millions of students
graduate annually, most lack market-aligned skills or pathways to
productive work.

» Regional Inequality: Youths in rural zones, Northern Nigeria, and
conflict-affected areas face systemic exclusion from economic
opportunities.

What This Means
e Economic Drag: Nigeria's GDP potential is severely undercut by
millions of idle young people.
e Social Instability: Youth exclusion fuels unrest, crime, migration,
and susceptibility to extremist recruitment.
e Lost Innovation: Nigeria's youth are creative, digitally fluent, and
entrepreneurial but disconnected from resources and visibility.

The Hidden Cost of Inaction

Every year of delay in meaningfully engaging Nigeria's youth costs
the economy billions in lost productivity, human capital decay, and
global competitiveness. The burden cannot be carried by
government alone.

The private sector has both a moral obligation and a strategic
interest in co-building the systems that uplift Nigeria's youth.

This is not just a social issue. It's a business imperative.




THE BROKEN STATE OF CSR

CSR in Nigeria: Plenty of Programs, Little Proof of Progress

Over the past decade, Nigerian corporations have poured
billions of naira into CSR initiatives, ranging from skills training
and youth empowerment to health and education support. Yet,
these efforts often fall short of lasting, scalable change.

Why?

Because the current CSR landscape suffers from four structural
failures:

1. Fragmentation Across Projects and Actors

e Every bank, telco, FMCG, and oil major runs its own youth or
empowerment initiative—often in silos.

e NGOs compete rather than collaborate, and many youth-
focused efforts lack integration with long-term economic
development plans.

e The result: duplication, inefficiencies, and minimal
knowledge transfer or follow-through.

2. Lack of Impact Measurement

Most CSR reports focus on inputs (e.g., “We trained 500 youths”)
instead of outcomes (e.g., 200 secured jobs or launched
businesses”).
e Sponsors rarely have access to real-time data or dashboards,
making it hard to track ROl or improve programs.
e This undermines credibility with stakeholders, regulators, and ESG-
conscious investors.

3. Compliance Over Strategy
e For many companies, CSR is still treated as a legal or PR obligation,
not a strategic growth or nation-building tool.
e Decision-making is often reactive (based on media moments or
events) rather than proactive and data-driven.



4. Missed Opportunities for Youth Co-Ownership
e Many CSR programs are “about youth” but not “with youth.”
e Programs are designed without deep input from young innovators
or community-based solutions.
e This limits buy-in, sustainability, and long-term impact.

A'SYSTEM'IN NEED,OF;
INFRASTRUCTURE

CSR in Nigeria doesn’t need more isolated interventions.
It needs infrastructure, systems that connect funders,
projects, outcomes, and accountability in a cohesive,

data-driven way.

CSRise is built to be that infrastructure.



KEY TENSIONS HOLDING BACK
IMPACT

What's Broken Isn't Funding. It's the Framework.

While many Nigerian companies are willing to fund youth
empowerment programs, the sector continues to underdeliver on
impact. Why?

Because deeper systemic tensions are holding back progress, despite
good intentions and strong budgets.

Below are the four critical tensions throttling CSR effectiveness and
youth development in Nigeria:

TENSION 1: SCALE VS. STRATEGIC IMPACT
e \What we see: National-scale programs like N-Power, GEEP, and
private sector bootcamps claim to reach thousands.
e What's missing: These often lack follow-up, measurable
outcomes, or integration into long-term job pipelines.
e Result: Short-term optics with little systemic change.

TENSION 2: SKILLS VS. EMPLOYABILITY
e \What we see: Countless training programs in coding, business,
and soft skills.
e What's missing: Placement pathways, industry connections, or
startup incubation.
e Result: Youth get skills—but not jobs or traction.

TENSION 3: SKILLS VS. EMPLOYABILITY EFFORT VS.
EVIDENCE

e What we see: NGOs and corporates spend generously on
programming and PR.

e What's missing: Dashboards, case studies, or SDG-aligned
metrics that prove value.

e Result: Good work, but no evidence. Hard to scale or fund
consistently.



KEY TENSIONS HOLDING BACK IMPACT

TENSION 4: YOUTH INCLUSION VS. YOUTH
OWNERSHIP

e What we see: Programs designed for youth.
e What's missing: Projects led by youth, with
agency, feedback loops, and co-creation.

e Result: Passive beneficiaries instead of
empowered changemakers.

The Core Issue: Misalignment Between Capital, Capacity,
and Community

CSR fails not because of bad actors but because we lack a
shared operating system to connect capital (funders), capacity
(youth), and community (impact networks).

Youth Empowerment Mobility

CSRise is that missing layer. It resolves these tensions through
structure, accountability, and co-ownership.




SPOTLIGHT ON CSRISE

The Infrastructure for Measurable, Youth-Led CSR

CSRise isn't just a platform, it's a strategic bridge. Designed by Youth
Empowerment Mobility (YEM) under GRIP, CSRise connects corporate
CSR initiatives with vetted, youth-led projects across Nigeria using
smart data, storytelling, and SDG alignment.

WHAT CSRISE DOES

CSRise allows sponsors to:

Fund youth-led projects by theme, state, or SDG

Track real-time impact through a live dashboard

Generate branded reports for ESG, media, and internal CSR
audits

Access storytelling assets (videos, case studies, infographics)
Maintain year-round visibility, beyond events and one-off
campaigns

Action Outcome

Sponsor selects region or SDG focus | Platform filters relevant youth-led projects

Funders choose and deploy funding Projects receive capital, mentorship, visibility

Sponsors see KPIs like beneficiaries,
outcomes

CSRise tracks live metrics

Sponsors receive branded reports, videos,

Content auto-generates
quotes

Long-term engagement builds trust and

Year-round updates continue .
traction




IMPACT DASHBOARD

Real-time metrics by ROJECT MATCHING
project, region, and ENGINE
SDG

Intelligent
recommendations
based on funder goals

AUTO-REPORTING
TOOL

Quarterly reports with

visual summaries and
ROI

BRANDED PORTALS

Co-branded sponsor
pages for public
visibility

MEDIA HUB

Downloadable videos,
youth stories, and
photo assets




BUILT FOR NIGERIA'S NEXT
ECONOMY

CSRise is built with local realities in mind:

e Offline data collection for rural projects

e Regional diversity (Lagos, Abuja, PH, Enugu, Kano)

e Female-led, climate-smart, and tech-enabled project
prioritization

e Seamless integration with the Youth Empowerment
Summit 2025

"CSRise helps us go from events to ecosystems—where
youth thrive and sponsors lead with purpose.”

(SRise



THE YOUTH EMPOWERMENT
SUMMIT 2025

One Day. A Decade of Impact.

The Youth Empowerment Summit 2025 is more than an event,
it's the launchpad for a new generation of Nigerian
changemakers.

Hosted by Youth Empowerment Mobility (YEM) under GRIP, the
summit convenes key stakeholders to connect, empower, and
invest in the nation’s youth through the lens of scalable,
trackable impact.

EVENT OVERVIEW
o Date: November 12, 2025
e Location: Lagos Airport Hotel, Ikeja + Virtual
o Expected Attendance:
o 500+ in-person delegates (corporate leaders, youth
founders, media, policymakers)
o 10,000+ virtual participants from across Nigeria

WHO WILL BE THERE?
e Corporate CSR and ESG teams
e Development agencies and NGOs
e Policy and government stakeholders
e Youth innovators and startup founders
e Media and storytelling partners




PROGRAMMING TRACKS

TRACK FOCUS AREA

EMPLOYABILITY CV clinics, recruiter panels, job matching labs

ENTREPRENEURSHIP Pitch competition with #5M grant pool, startup labs

LEADERSHIP & SDGS Policy roundtables, SDG hackathons, civic training

ADDITIONAL FEATURES

- Keynotes & Panels: Thought leaders from tech, finance,
and development

Mentorship Lab: Corporate executives meet rising
youth leaders

Sponsor Expo: Branded booths + product demos
CSRise Platform Demos: Real-time project onboarding

Live Media Coverage: National press, streaming, and
social amplification

STRATEGIC ROLE OF CSRISE AT THE
SUMMIT

Projects launched during the summit will be onboarded
directly to CSRise

Sponsors can track impact from Day 1, with immediate
visibility

CSRise acts as the continuity engine, turning summit
moments into measurable movement

"The summit is where we start. CSRise is how we scale.”




CASE FOR SPONSORSHIP &
PARTNERSHIP

CSR That Builds Legacies, Not Just Logos

The Youth Empowerment Summit and CSRise platform present
an unprecedented opportunity for brands, foundations, and
development actors to co-create the future of Nigeria's youth,
while achieving real, measurable returns on their CSR
investments.

Why Partner Now

Access Nigeria's Brightest Youth
e Engage with over 10,000 digitally fluent, SDG-conscious young
leaders
e Discover talent pipelines and project co-creators

Align with Global ESG Standards
e Directly support SDGs 4 (Education), 8 (Decent Work), and 10
(Reduced Inequality)
e Generate ESG reports and impact stories for stakeholders

Achieve Long-Term Visibility

e Year-round platform presence via CSRise
e Co-branded dashboards, media features, and digital storytelling

Transition from Event-Based to Ecosystem-Based CSR
e Fund projects that live beyond the summit

e Stay engaged as youth-led ventures scale, hire, and report
outcomes




SPONSORSHIP TIERS AT A GLANCE

Tier

Investment (¥)

Key Benefits

5 youth pilots, keynote slot, national media,

Legacy Impact Partner | ¥50M+
gacy fmp full dashboard & report suite

National SDG Ally N25M 2 projects funded, namir.lg rights, panel
speaker, platform branding
1 ject fi itch

Platinum Partner N15M ‘prOJect unded, bran.ded. |?|t.c. stage,
video asset, mentorship visibility
Session sponsor, logo on mainstage, 3

Gold Partner N7.5M ! , P , 109 ! ge,
summit passes, docu-feature access
Logo visibility, digital mention, CSRise

Silver Partner {#4M J y, dig

access

Community Friend

&#2M+ or in-kind

In-kind tech, media, or venue support;
brand presence proportional to value

\\QY/
=




WHAT SPONSORS RECEIVE

Strategic brand integration across all touchpoints

Access to CSRise’'s media asset library

Quarterly impact reports and digital case studies

Media amplification and national exposure

Option to renew engagement post-summit




PLATFORM VISION, BEYOND THE
SUMMIT

A Permanent Home for Youth-Led Impact

While the Youth Empowerment Summit 2025 is the launchpad,
CSRise is the engine that sustains and scales Nigeria's youth
development movement.

Designed for continuity, CSRise ensures that projects, sponsors,
and youth leaders remain connected and accountable, long after
the summit banners come down.

From Events to Ecosystems
CSRise is not an event platform. It is a national CSR infrastructure
that enables:
e Ongoing project onboarding beyond summit activities
e Long-term impact tracking across regions and sectors
e Year-round sponsor engagement through storytelling, reporting,
and youth updates

Scalable by Design
The platform is built to support:
e Multi-sector projects (tech, agriculture, education, health,
climate)
e Cross-regional onboarding (Lagos, Abuja, Kaduna, Bayelsa,
Borno, etc.)
e |ntegration with national initiatives like SMTT, NYSC, SMEDAN,
and state-level hubs
e Cross-border expansion into Ghana, Kenya, and other African
youth economies




Future Features in Development

e Impact Investment Integration: Allowing funders to view IRR
on social ventures

e Donor API Access: For multi-partner data sharing and
verification

e Gamified Youth Portfolios: Youths can build digital resumes
based on project KPIs

e Al Insights Engine: Recommending project pivots or funding
optimizations

CSRise is Nigeria's bet on youth and your opportunity to lead that bet
with clarity, data, and shared vision.

CSRise



STRATEGIC RECOMMENDATIONS

From CSR Compliance to Strategic Co-creation

To unlock the full potential of CSRise and shift Nigeria's CSR culture from donation-driven
to data-driven, stakeholders across sectors must evolve their approach.

Below are targeted, actionable recommendations for companies, NGOs, and

policymakers

For Corporate CSR & ESG Leaders

Recommendation

Why It Matters

Shift from funding events to
deploying ecosystems

Long-term engagement builds sustained brand
equity

Fund projects based on SDGs,
not just geography

Aligns with global ESG mandates and stakeholder
reporting

Use CSRise dashboards in
internal ESG reports

Demonstrates ROI, reach, and real-time impact to
boards/investors

Engage youth beyond summits
(via mentorship, R&D)

Builds brand loyalty and future employee pipelines

For Government & Policy Actors

Recommendation

Why It Matters

Integrate CSRise with national
youth programs

Prevent duplication, improve impact tracking

Offer policy incentives for
platform participation

Encourage structured CSR participation from
private sector

Use platform data to guide
budget & policy design

Leverages real-world impact evidence for smarter
interventions




For NGOs, Foundations, & Youth Hubs

Recommendation Why It Matters

Onboard into CSRise as verified

i Gain funding access and platform exposure
project partners

Train youth on storytelling + Boost credibility and fundability of grassroots
metrics projects

Collaborate with other hubs, Ecosystem unity creates collective strength and
not compete shared visibility

Systemwide Guidance
¢ Move from transactional CSR (sponsorships, grants) to
transformational CSR (partnerships, platforms)
e Elevate CSR teams from back-office units to strategic
contributors at board level
e Embrace co-ownership models where youth are architects, not
just beneficiaries of solutions

“If we fund youth like customers and treat them like co-founders,
Nigeria's future will be written in real-time and in metrics.”




THIS ISN'T JUST A WHITE
PAPER. IT'S A BLUEPRINT

The challenges facing Nigeria's youth are immense but so is the
potential. What's been missing isn't passion, or funding, or ideas.
What's been missing is a shared system to align capital, community,
and capability at scale.

CSRise is that system. It is the connective tissue between:

Corporates seeking measurable CSR ROI

Youths with ideas but no access

Foundations aiming to drive SDG-aligned impact
Governments needing real-time visibility into interventions

The Youth Empowerment Summit 2025 is the ignition.
CSRise is the engine that keeps it running.

Here's How You Can Take Action

Become a Sponsor

Co-create the launch of CSRise by funding youth-led projects,
earning year-round visibility, and aligning your brand with sustainable
impact. Explore tiers from ¥2M-8#50M+.

Onboard Your Projects
Are you an NGO, youth hub, or foundation with credible programs?
Join CSRise's partner ecosystem and scale your reach.

Mentor, Speak, Engage

Participate in summit panels, mentor labs, or become an ongoing
advisor through the CSRise platform.



YOUR CSR IS NO LONGER A
LINE ITEM. IT'S A LEGACY.

Join us as we move from donation to deployment—from goodwill to
infrastructure.

Let’s build the future of Nigeria together one project, one youth, one
metric at a time.

Contact Us

Youth Empowerment Mobility (YEM)

Under Global Rural Initiatives Against Poverty (GRIP)
“ info@sadejogrip.org

2 www.sadejogrip.org

0 +2348148868367




Feature Description

Matches sponsors to youth-led projects based on region,

Project Matching Engine
o) 'Ng ENg! SDG, or theme

Displays KPIs such as beneficiaries served, progress

Real-Time Dashboards )
metrics, and outcomes

Quarterly branded reports for internal CSR, ESG, or board

Auto-Generated Reports .
presentations

Access to co-branded videos, testimonials, and media-

Branded Storytelling Hub
r rytefiing Hu ready case studies

Dedicated sponsor dashboard for impact tracking and

Sponsor Portals .
team collaboration

CSR teams, NGOs, youth leaders, and government partners

Multi-Stakeholder Access )
all integrated

(SRise




LET'S BUILD NIGERIA'S
YOUTH ECONOMY TOGETHER

Whether you're a corporate leader, development partner,
foundation, or youth-focused organization, now is the time to act.
The tools, vision, and platform are in place.

What's needed is you.

Join the movement to make CSR measurable, inclusive, and legacy-
driven.

Become a Sponsor Partner with CSRise

Join the Youth Empowerment Summit

Contact Us

Youth Empowerment Mobility (YEM)

Under Global Rural Initiatives Against Poverty (GRIP)
B info@sadejogrip.org

© www.sadejogrip.org

N +2348148868367
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